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Resources


Describe the key resources you have now


Staff














Volunteers

















Equipment














Space














Grants and other income




















Other
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Objectives


Write a list of how your organisation will be meeting your aims




















�
�
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Background


Provide some brief information about your organisation


Legal status (e.g. charity)











Priority groups/users














History





























Track record and past achievements


























Quality standards
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Objectives


Write a list of how your organisation will be meeting your aims




















�
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Aims


Describe the overall aims of your organisation
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Objectives


Write a list of how your organisation will be meeting your aims
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Priorities


What are the main activities you are doing or plan to do soon


Existing activities


















































New developments
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Timescale�
Cost�
�









Project outline continued





Project name�
�



Project outline�
�
Beneficiary profile�
�
Anticipated outputs/outcomes/impact�
�
Proof of need�
�
Proof of demand�
�












Project outline


Create an outline for each project that needs funding


Project name�
�



Project budget


Budget cost





Staff & volunteers


Salaries (incl NI, etc)


Volunteer allowances


Training


Travel


Recruitment


Other:�
How calculated























      


 Sub-total:�
Estimated cost�
�
Partcipants


Travel


Depedndent/childcare


Allowances


Aids/adaptations


Protective clothing & equipment


Other:�





















Sub-total:�
�
�
Other costs


Rent


Room hire


Hire/lease of equipment


Depreciation


Stationery


Consumables


Publicity and printing


Psoatge


Insurance


Telephone/internet


Heat. Light, Power


Water


Coucil tax


Cleaning


Repairs and maintainence


Legal/accountancy/audit


Equipment


Publications/subscriptions


Other:�




























































Sub-total:�
�
�
Grand total:�
�
�












Action Plan





Activity�
By who?�
By When�
Done�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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Risk Log





Risk�
Level�
Action�
Review date�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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Funding sources





Funder�
Deadline�
Who’s leading�
Notes�
�
�
�
�
�
�
�
�
�
�
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�
�
�
�
�
�
�
�
�
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